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Quality Herald – The Voice of Excellence
Vol-3, Issue-9 | September 2026

Dear Readers,
Every organization today has standards to follow, systems to maintain, audits to face, and targets
to achieve. Yet, after spending years working with organizations and professionals across different
industries, I have increasingly felt that compliance, while necessary, is only the starting point.
A certificate on the wall does not make an organization excellent. A well-written procedure does
not ensure that people will follow it with the right intent. And an audit score, however impressive,
does not always tell us how effectively an organization performs when faced with a real problem.
What makes the difference is how people think and how leaders lead.
Standards give us a framework. Quality gives us the discipline to understand and improve what
we do. Leadership brings these together by creating an environment where people are encouraged
to question, learn, solve problems and take ownership. That is when a management system stops
being something maintained for an audit and starts becoming part of the way an organization
actually works.
 
This thought forms the theme of the October 2026 edition of Quality Herald: “Beyond
Compliance: How Standards, Quality & Leadership Create High-Performing Organizations.”
I am particularly happy that this edition brings together articles and perspectives from
professionals. The real strength of Quality Herald has always been the experiences shared by
people who practise quality, solve problems, lead teams and improve organizations every day.
I would also like to invite our readers to become contributors. If you have an experience, case
study, idea, research insight or even a different perspective that can help another professional
think differently, please share it with us. Knowledge grows when professionals are willing to share
not only their successes, but also what they learned along the way.
As we enter the festive season, I take this opportunity to wish all our readers, contributors,
colleagues, partners and their families happiness, good health and prosperity. Festivals remind us
to reconnect, reflect and begin again with renewed energy. Perhaps organizations need moments
like these too.
Let us continue to pursue quality not because a standard asks us to, but because we genuinely
want tomorrow to be better than today.
Wishing you and your family a very happy and prosperous festive season.

Chief Editor - Dr. Sumit Shandilya
Quality Herald – The Voice of Excellence
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I have often wondered about a simple
contradiction.

Two organizations can be certified to the
same standard. Both can have documented
procedures, trained internal auditors,
management review meetings, quality
objectives and impressive dashboards. Both
may successfully clear their external audits.

Yet, one performs significantly better than the
other. Why?
 

If the standard is the same, the broad
requirements are the same and both
organizations are compliant, where does the
difference come from?
 

Over the years, while working with different
organizations, I have come to believe that the
answer lies in a distinction we sometimes
overlook - Compliance can establish a
system. It cannot, by itself, create a high-
performing organization.
 

That requires something more.
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Beyond Compliance
When Does a Quality System

Actually Start Working?

Dr. Sumit Shandilya Director 
 QGS Group

The Audit Room and the Real
Workplace

There is an interesting phenomenon that many
quality professionals would have experienced.
Before an important audit, organizations
suddenly become very active. Documents are
reviewed. Records are completed. Boards are
updated. People are briefed. Old observations
are revisited. Everyone wants to make sure
that the auditor sees the system functioning as
intended. There is nothing inherently wrong
with preparing for an audit. The real question
is what happens after the auditor leaves. Does
the same discipline remain?
 

Are problems still discussed with the same
seriousness? Are corrective actions actually
followed through? Are process parameters
reviewed because they matter to performance,
or because someone may ask for the records
later?
 

This is where we begin to see the difference
between having a management system and
actually managing through that system. A good
quality system should not become visible only
when an audit approaches. It should be visible
every day in the decisions people make.
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Standards Were Never Meant
to Become Paperwork

I sometimes feel that standards have suffered
because of the way we implement them. Take a
simple requirement such as risk-based thinking.
Its purpose is powerful. Before acting,
understand what can go wrong, assess its
significance and take appropriate action. But
somewhere during implementation, the thinking
can get replaced by a risk register. Once the
register exists, the requirement appears to have
been addressed.
The same can happen with corrective action.
What should be an exercise in understanding
why a problem occurred can become the
completion of a CAPA form. Management
review can become a presentation. Internal
audit can become a checklist exercise. Training
can become an attendance sheet.Gradually,
evidence of doing something starts receiving
more attention than the effectiveness of what
was done.That is a dangerous point for any
management system.

Documentation is important. Evidence is
necessary. Traceability matters. But none of
these should become substitutes for thinking.
The purpose of a standard is not to create
documents. It is to create discipline in the way
an organization operates.

If this happens repeatedly, we should ask an
uncomfortable question:
Does the organization have a quality system,
or does the Quality Department have one?

Q G S P L Volume 3 - Issue No - 10 -  October 2026

Quality Is Often Lost Between
Departments

Another issue I have repeatedly observed is the
tendency to associate quality primarily with the
Quality Department.

➢ A production problem occurs, and Quality is
called.
➢ A customer complaint arrives, and Quality
coordinates the response.
➢ An audit is announced, and Quality starts
preparing the organization.
➢ A corrective action is overdue, and Quality
begins following up.
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Leadership Changes the Meaning of
the Same Standard

Employees observe what leaders pay attention
to.

If a review meeting focuses only on output,
people learn that output matters most.  
If a recurring quality problem is tolerated,
people understand the real priority
irrespective of what the quality policy says.  
If problems are punished, people become
skilled at hiding them.  
If problems are treated as opportunities to
improve the process, people become more
willing to surface them.

Culture is shaped not merely by what leaders
communicate, but by what they repeatedly
accept, reject, question and reward.

This is why two companies implementing
exactly the same standard can achieve
completely different outcomes.

The clauses may be identical. Leadership
interpretation is not.

Quality cannot be inspected into a product at the
end of the process, nor can it be delegated to one
function.
➢ Engineering decisions affect quality.
➢ Purchasing decisions affect quality.
➢ Maintenance affects quality.
➢ Production planning affects quality.
➢ Recruitment and competence affect quality.
➢ Leadership decisions certainly affect quality.
Even Finance can influence quality when
decisions concerning suppliers, maintenance,
technology or resources are made purely on
immediate cost without considering the longer-
term impact.
 

High-performing organizations understand these
connections. Quality becomes part of how
functions make decisions rather than something
that one department monitors on behalf of
everybody else.

One organization asks, “What do we need to show
the auditor?” Another asks, “Why are we doing
this, and is it helping us perform better?”
Those two questions eventually create two very
different organizations.
From Corrective Action to Organizational
Learning
The maturity of a quality system can be judged by
what happens after something goes wrong.

High-performing organizations are not
organizations without failures. They are
organizations that learn faster from failures and
prevent their recurrence.

Problem solving can sometimes become
superficial:

A defect occurs. 
An analysis is completed. 
An operator is retrained. 
A corrective action is closed.
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Data as the Foundation
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This is why standards matter. Consistent
processes for collecting, validating, organizing,
and analysing information create a foundation
on which businesses can confidently build.
Accuracy Creates Trust
One of the most important lessons I have learned
is that quality begins with accuracy.
An analyst may spend hours working with
datasets, building reports, identifying patterns, or
preparing insights. But before any of that, there
is a fundamental question: Can I trust the
information in front of me?
Maintaining data quality requires attention to
detail and a willingness to question
inconsistencies rather than simply accepting what
appears on the screen. Small errors can
sometimes have significant consequences when
they are carried into larger business decisions.
For me, this is where compliance and quality
begin to differ.
Compliance may tell us that a particular process
must be followed. Quality challenges us to ask
whether that process is actually producing
information that people can rely on.
Going beyond compliance means developing a
mindset where accuracy is not treated as an
obligation but as a responsibility.

Mr. Himanshu Srivastava
Data Analyst ,Wood Mackenzie

In a data-driven world, the real competitive
advantage is not simply having more
information it is knowing how to make that
information reliable, meaningful, and
actionable.

We live in a world where almost every business
decision is influenced by data. From
understanding markets and customer behaviour
to forecasting trends and evaluating
performance, organizations increasingly depend
on information to guide their next move.
Working as a Data Analyst, I have learned that
having access to data is only the starting point.
The real value comes from knowing whether the
data can be trusted and, more importantly,
knowing what it is telling us.
Data quality is therefore not merely a technical
concern. It is an organizational standard. If the
information being used to make a decision is
incomplete, inconsistent, outdated, or incorrectly
interpreted, even the most sophisticated analysis
can lead to the wrong conclusion.

Beyond the Numbers: When
Data Becomes a Standard for

Excellence
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From Numbers to Insights

The Human Side of Analytics

It is easy to assume that working with data is
purely technical. In reality, some of the most
important skills are human.
An analyst needs curiosity to explore a
problem, critical thinking to challenge
assumptions, and communication skills to
explain complex findings in a simple way.
A technically perfect analysis has limited
value if the people making decisions cannot
understand it.
This is also where collaboration becomes
important. Data teams work with different
functions, and each team may look at the
same information from a different
perspective. Bringing these perspectives
together can often reveal insights that would
otherwise be missed.
High-performing organizations understand
that data should not exist in isolation. It
should become part of the organization’s
decision-making culture.

However, accurate data alone does not create
value.
The role of an analyst goes beyond preparing
spreadsheets, dashboards, or reports. The real
responsibility is to translate information into
something that decision-makers can
understand and act upon.
A number becomes meaningful only when we
understand its context.
Why did something change? What pattern is
emerging? Is the result an isolated event or
part of a larger trend? What could happen
next? What assumptions are influencing our
interpretation?
These questions turn data into insight.
I believe this is one of the most important
differences between organizations that simply
use data and organizations that are genuinely
data-driven. The latter encourage people to ask
questions rather than simply accept numbers at
face value.
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Mr. Saurabh Kumar 
Assistant trainer , 360digital
transformation

Beyond the Training Checklist
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Digital transformation has become one of the
defining priorities for modern organizations.
Businesses are adopting new technologies,
automating processes, introducing artificial
intelligence, and redesigning the way work gets
done.
But technology alone cannot transform an
organization.
As an Assistant Trainer in digital transformation,
I have seen that the success of any new system
ultimately depends on whether people understand
it, accept it, and know how to use it effectively.
An organization can invest in the most advanced
technology available, but if employees are not
prepared to work with it, the investment may
never reach its full potential.
This is why learning and capability building must
be treated as an essential part of transformation
rather than an afterthought.

Page 16 of 38Copyright © QGS Group, 2026.

Building People for a
Digital Future

Technology Needs People Training is sometimes viewed as a simple
compliance activity: complete the required
session, attend the workshop, finish the
assessment, and move on.
But effective learning should go much further.
For me, the real question is not “Did the
employee complete the training?” but “Did the
employee become more capable because of it?”
That difference may appear small, but it can
completely change the way organizations
approach learning.
A successful training program should help
people understand not only what is changing, but
why it is changing and how they can adapt.
When employees understand the purpose behind
a transformation, resistance can become
curiosity.
Making Digital Learning Relevant
Every organization has employees with different
levels of technical knowledge and experience.
Some may immediately understand a new
platform or process, while others may need more
time and practical guidance.



The Trainer as a Bridge

Q G S P L Volume 3 - Issue No - 10 -  October 2026

Copyright © QGS Group, 2026. Page 17 of 38

I see the role of a trainer as more than
simply delivering information.
A trainer can act as a bridge between
organizational goals and employee
capability.
The organization may know where it wants
to go, but employees need to understand
how they can contribute to getting there.
That requires communication, empathy,
patience, and the ability to simplify
complex concepts.
A successful training environment should
make employees feel that technology is
something they can work with, rather than
something being imposed on them.

Creating a Culture of Continuous
Learning

Technology will not stop evolving.
A skill that is valuable today may need to be
updated tomorrow. New platforms will emerge,
processes will change, and artificial intelligence
will continue to influence how organizations
operate.
This makes continuous learning an organizational
capability rather than an individual responsibility.
High-performing organizations create
environments where learning is encouraged even
when there is no immediate compliance
requirement.
Employees should feel comfortable asking
questions, experimenting with new approaches,
and learning from mistakes.
In my view, this is one of the strongest indicators
of organizational maturity.
Leadership During Change
Transformation can create uncertainty.
Employees may wonder whether their existing
skills will remain relevant, whether new
technology will replace certain responsibilities, or
whether they will be able to adapt quickly enough.
This is where leadership becomes critical.
Leaders need to communicate clearly and honestly.
They must explain the purpose of change while
also acknowledging the challenges that come with
it.
More importantly, leaders need to demonstrate
adaptability themselves.
It is difficult to build a culture of continuous
learning when employees see leadership resisting
change. Conversely, when leaders actively learn,
experiment, and seek feedback, they send a
powerful message that adaptability is a strength.
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BUILDING
PRODUCTS
PEOPLE CAN
TRUST

Bharat Matani
Key Accounts
Manager at Asian
Paints

S      tarting with the Customer
Every product begins with a problem.
As a Product Manager, I have learned that one of
the most important responsibilities is
understanding what that problem actually is
before jumping into a solution.
In a fast-moving digital environment, there is
often pressure to build, launch, and iterate
quickly. Speed is important, but speed without
direction can lead to products that are technically
impressive yet fail to solve what customers
genuinely need.
That is why customer understanding must
remain at the centre of product development.
A product should not be built simply because a
feature is possible. It should be built because it
creates meaningful value.
Quality Is More Than Functionality
When we talk about product quality,
functionality is usually the first thing that comes
to mind.
Does the product work? Is it reliable? Is it easy to
use?

Copyright © QGS Group, 2026. Page 20 of 38

These questions are essential, but quality goes
beyond functionality.
A high-quality product should also be intuitive,
consistent, accessible, and aligned with customer
expectations. Every interaction contributes to
the overall experience.
In a digital business, even a small point of
friction can influence how customers perceive
the entire brand.
This is why standards are important. They
provide a framework that helps teams maintain
consistency while moving quickly.
But standards should not become limitations.
Going beyond compliance means using standards
as a starting point for creating something better.
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DESIGNING FOR TRUST

In digital products, trust can be fragile.
Customers expect information to be accurate,
processes to be reliable, and interactions to
be secure and transparent.
When customers trust a product, they are
more likely to return to it and recommend it.
This makes trust a measurable business asset,
even if it does not appear as a simple line
item on a dashboard.
Every product decision contributes to that
trust.
A confusing interface, unexpected
experience, or inconsistent process can
weaken it. On the other hand, thoughtful
design and reliable experiences can
strengthen it.

LEARNING THROUGH
ITERATION

No product is finished forever.
Customer needs change. Technology changes.
Markets change. Competitors change.
The best product organizations therefore build
systems that allow them to learn continuously.
Launching a product is not the end of the
process. It is an opportunity to gather
feedback, analyse behaviour, identify gaps,
and improve.
This requires organizations to be comfortable
with experimentation.
Not every experiment will succeed. But every
well-designed experiment can provide
learning.

For me, high performance in product
management is not measured by how many
features a team launches.
It is measured by whether those features
create meaningful outcomes.
A product can have hundreds of features
and still feel difficult to use. Another can
have a simple interface and become
indispensable because it solves the
customer’s problem exceptionally well.
That is the difference between building
more and building better.
Going beyond compliance means moving
from asking, “Does this meet the
requirement?” to asking, “Does this create
meaningful value for the customer?”
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Accuracy Builds Confidence

Finance is not only about numbers and records.
It is about creating accuracy, accountability, and
the financial discipline that allows an
organization to grow with confidence.

When people think about finance, they often
think about numbers, budgets, invoices,
expenses, and reports. While these are important
parts of the function, working in finance has
taught me that the role goes much deeper.
As a Finance Executive, I see finance as one of
the foundations that helps an organization
operate smoothly. Every department depends on
financial information in some way, whether it is
planning a project, managing expenses,
evaluating costs, or making decisions about
future investments.
This makes accuracy and responsibility
extremely important.
A small error in a financial record may appear
insignificant, but when financial information is
used for larger decisions, even small
inaccuracies can have an impact.

Q G S P L Volume 3 - Issue No - 10 -  October 2026
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Rounak Saini
Finance Executive
AOV Group

One of the most important standards in
finance is accuracy.
Maintaining proper records, checking
information, following established
processes, and ensuring that financial
documentation is complete are not simply
routine activities. They help create
confidence in the organization’s financial
information.
For me, quality means being able to look at
a financial record and know that it has been
prepared carefully and responsibly.
This requires attention to detail. It also
requires consistency.
Financial processes work effectively when
everyone follows clear standards and
understands their responsibility. When
processes are inconsistent, it becomes harder
to track information, identify errors, and
make informed decisions.

The Role of Finance in
Building Strong
Organizations

More Than Numbers



Finance plays an important role in helping
businesses understand where their money is
going and how resources are being used.
Financial information can help identify
unnecessary costs, evaluate performance,
support budgeting, and guide future planning.
This means finance professionals need to look
beyond individual transactions.
We need to understand the larger picture.
Why has a particular cost increased? Can
resources be used more efficiently? Is
spending aligned with business priorities?
What information can help another
department plan better?
These questions allow finance to move from
simply recording information to supporting
better business decisions.
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Supporting Better
Decisions

Every organization wants to grow, but
sustainable growth requires financial
discipline.
Growth without proper planning can create
unnecessary risks. Strong financial processes
help organizations understand their resources,
manage costs, and make decisions with greater
confidence.
In a growing organization, finance therefore
becomes more than a support function. It
becomes part of the foundation that allows
different teams to operate responsibly.
For me, this is what “Beyond Compliance”
means in finance.
It means understanding that following rules is
essential, but creating value requires
something more accuracy, accountability,
efficiency, and a willingness to continuously
improve.

Growing With Discipline

Collaboration Matters

Finance does not operate independently.
In an organization, finance teams regularly
interact with different departments. Each
function has its own priorities, but financial
discipline needs to remain consistent across
the organization.
Good communication therefore becomes
essential.
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 1. Shared values and behaviors within an
organization
 3. An established norm or requirement for quality
 4. A reference point used to measure performance
 6. Adherence to strong moral and ethical
principles
 7. The quality of being outstanding or exceeding
expectations

INTELLIGENT ECONOMY:
POWERING THE FUTURE

ACROSS DOWN

2. The ability to guide and inspire a team or

organization

5. Acting in accordance with rules, laws, or standards

Our Phone
+91-11-25431737

Our Website
https://qgspl.co.in/CONTACT US 

Answers of the Previous edition
ACROSS: 1. Future 3. Design 4. Innovation 6. Blueprint 7. Quality

DOWN :  2. Engineer 5. Build
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Strengthening Welding System Assessment Skills

QGSPL successfully conducted a 2-day Internal
Assessor Programme on CQI-15 – Special Process:
Welding System Assessment for a global automotive
manufacturing company. Led by Dr. Sumit Shandilya,
the programme covered CQI-15 requirements, welding-
process controls, job audits, gap identification, and
continual improvement, strengthening participants’
capabilities in effective internal assessments and
welding-process performance.

Strengthening Incident Investigation and Workplace
Safety

QGSPL conducted a one-day training programme on
Incident and Accident Investigation for a leading
organisation in India’s infrastructure and construction
sector. Led by Mr. Ramesh Grover, the programme
focused on evidence collection, root cause analysis, and
corrective actions, helping participants strengthen their
ability to prevent incidents from recurring and promote a
safer workplace.

Strengthening Workplace Safety Through Awareness
and Action

QGS Group conducted a one-day Workplace Safety
Training programme in Gurugram for a leading
manufacturer and solutions provider serving the renewable
energy, telecom, and machine manufacturing sectors. Led
by Mr. Ramesh Grover, Director, QGS Group, the session
focused on recognising hazards, adopting safe work
practices, and building shared responsibility for a safer
workplace.

Strengthening Internal Audit Skills in the Automotive Sector

QGS Group conducted an IATF 16949:2016 Internal Auditor
Training Programme for a leading manufacturer of automotive
components and systems, electric vehicles, and buses. Led by Mr.
Anurag Srivastava, Vice President, QGS Group, the programme
focused on audit planning, process-based auditing, identifying
nonconformities, and using audit findings to drive improvement.
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“In the Intelligence Economy, value is no
longer created by scale alone, but by the
speed, depth, and precision of insight—
where AI transforms data into decisions,

automation into innovation, and
intelligence into competitive advantage.”

Q G S P L Volume 3 - Issue No - 10 -  October 2026


	QGSPL
	QGSPL
	Volume 3 - Issue No - 10 -  October 2026


	Table of Contents
	Content
	Page no.
	Beyond Compliance
	When Does a Quality System Actually Start Working?

	Beyond the Numbers: When Data Becomes a Standard for Excellence
	Building People for a Digital Future
	Building Products people can trust
	The Role of Finance in Building Strong Organizations
	NEWS
	GLIMPSES
	The Audit Room and the Real Workplace

	QGSPL
	Volume 3 - Issue No - 10 -  October 2026
	Copyright © QGS Group, 2026.


	QGSPL
	Volume 3 - Issue No - 10 -  October 2026
	QGSPL
	Volume 3 - Issue No - 10 -  October 2026



	Mr. Himanshu Srivastava
	Data Analyst ,Wood Mackenzie
	Beyond the Numbers: When Data Becomes a Standard for Excellence
	This is why standards matter. Consistent processes for collecting, validating, organizing, and analysing information create a foundation on which businesses can confidently build.
	Accuracy Creates Trust
	One of the most important lessons I have learned is that quality begins with accuracy.
	An analyst may spend hours working with datasets, building reports, identifying patterns, or preparing insights. But before any of that, there is a fundamental question: Can I trust the information in front of me?
	Maintaining data quality requires attention to detail and a willingness to question inconsistencies rather than simply accepting what appears on the screen. Small errors can sometimes have significant consequences when they are carried into larger business decisions.
	For me, this is where compliance and quality begin to differ.
	Compliance may tell us that a particular process must be followed. Quality challenges us to ask whether that process is actually producing information that people can rely on.
	Going beyond compliance means developing a mindset where accuracy is not treated as an obligation but as a responsibility.
	In a data-driven world, the real competitive advantage is not simply having more information it is knowing how to make that information reliable, meaningful, and actionable.

	Data as the Foundation
	We live in a world where almost every business decision is influenced by data. From understanding markets and customer behaviour to forecasting trends and evaluating performance, organizations increasingly depend on information to guide their next move.
	Working as a Data Analyst, I have learned that having access to data is only the starting point. The real value comes from knowing whether the data can be trusted and, more importantly, knowing what it is telling us.
	Data quality is therefore not merely a technical concern. It is an organizational standard. If the information being used to make a decision is incomplete, inconsistent, outdated, or incorrectly interpreted, even the most sophisticated analysis can lead to the wrong conclusion.
	Copyright © QGS Group, 2026.
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	Creating a Culture of Continuous Learning
	Technology will not stop evolving.

	The Trainer as a Bridge
	I see the role of a trainer as more than simply delivering information.
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	Growing With Discipline


	Every organization wants to grow, but sustainable growth requires financial discipline.
	Growth without proper planning can create unnecessary risks. Strong financial processes help organizations understand their resources, manage costs, and make decisions with greater confidence.
	In a growing organization, finance therefore becomes more than a support function. It becomes part of the foundation that allows different teams to operate responsibly.
	For me, this is what “Beyond Compliance” means in finance.
	It means understanding that following rules is essential, but creating value requires something more accuracy, accountability, efficiency, and a willingness to continuously improve.
	Supporting Better Decisions

	Finance plays an important role in helping businesses understand where their money is going and how resources are being used.
	Financial information can help identify unnecessary costs, evaluate performance, support budgeting, and guide future planning.
	This means finance professionals need to look beyond individual transactions.
	We need to understand the larger picture.
	Why has a particular cost increased? Can resources be used more efficiently? Is spending aligned with business priorities? What information can help another department plan better?
	These questions allow finance to move from simply recording information to supporting better business decisions.

	Collaboration Matters
	Finance does not operate independently.
	In an organization, finance teams regularly interact with different departments. Each function has its own priorities, but financial discipline needs to remain consistent across the organization.
	Good communication therefore becomes essential.

	QGSPL
	Volume 3 - Issue No - 10 -  October 2026

	QGSPL
	Volume 3 - Issue No - 10 -  October 2026

	QGSPL
	Volume 3 - Issue No - 10 -  October 2026

	QGSPL
	Volume 3 - Issue No - 10 -  October 2026
	QGSPL
	Volume 3 - Issue No - 10 -  October 2026



	INTELLIGENT ECONOMY: POWERING THE FUTURE
	ACROSS
	1. Shared values and behaviors within an organization
	3. An established norm or requirement for quality
	4. A reference point used to measure performance
	6. Adherence to strong moral and ethical principles
	7. The quality of being outstanding or exceeding expectations

	DOWN
	2. The ability to guide and inspire a team or organization
	5. Acting in accordance with rules, laws, or standards

	Answers of the Previous edition
	ACROSS: 1. Future 3. Design 4. Innovation 6. Blueprint 7. Quality
	DOWN :  2. Engineer 5. Build
	Our Website
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	https://qgspl.co.in/
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	GLIMPSES
	Strengthening Incident Investigation and Workplace Safety
	QGSPL conducted a one-day training programme on Incident and Accident Investigation for a leading organisation in India’s infrastructure and construction sector. Led by Mr. Ramesh Grover, the programme focused on evidence collection, root cause analysis, and corrective actions, helping participants strengthen their ability to prevent incidents from recurring and promote a safer workplace.
	Strengthening Internal Audit Skills in the Automotive Sector


	Strengthening Welding System Assessment Skills
	QGSPL successfully conducted a 2-day Internal Assessor Programme on CQI-15 – Special Process: Welding System Assessment for a global automotive manufacturing company. Led by Dr. Sumit Shandilya, the programme covered CQI-15 requirements, welding-process controls, job audits, gap identification, and continual improvement, strengthening participants’ capabilities in effective internal assessments and welding-process performance.

	Strengthening Workplace Safety Through Awareness and Action
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	“In the Intelligence Economy, value is no longer created by scale alone, but by the speed, depth, and precision of insight—where AI transforms data into decisions, automation into innovation, and intelligence into competitive advantage.”
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